
Board of Education, Ellington CT 

Policy Committee Meeting Minutes 

 

The Policy Committee of the Ellington Board of Education met on Tuesday, April 24, 2018 at 

6:00 p.m. in the School Administration Building, 47 Main Street, Ellington, Connecticut. 

 

Attendees:  Dr. Scott Nicol, Superintendent of Schools, Dr. Erin McGurk, Assistant Superintendent for        

          Curriculum and Instruction 

          Committee Members: Dr. Jaime Foster, Ms. Kerry Socha, Ms. Kris Picard-Wambolt, Ms.  

          Tracey Kiff-Judson (ex officio) 

          Absent Committee Member:  Mr. Michael Purcaro 

 

Call to Order:  The meeting was called to order at 6:03 p.m. by Ms. Picard-Wambolt. 

 

Agenda Items: 

 

1.  Continued Discussion of Policy 5139 – Academic Eligibility Standards 

     Dr. McGurk presented this revised policy to the committee.  It covers academic eligibility to take 

part in sports and other extracurricular activities such as OKP.  Ellington standards are more rigorous 

than CIAC standards. The change involves removing language that specifically names particular 

classes as well as adding the possibility of academic probation.  Now students with an F in any class 

will be put on academic probation, which allows for continued participation in extracurricular activities 

as the student works toward improving the grade. A student receiving two F’s in a marking period will 

be ineligible to take part in extracurricular activities.  New regulations accompanying the policy detail 

the process and provide a form outlining a structured support plan for academic probation.  The 

committee recommended adding language to the policy to make it clear this policy applies to all 

extracurricular activities, not just sports. 

 

A motion was made by Dr. Foster to recommend to the full Board acceptance of revised Policy 5139 – 

Academic Eligibility Standards with added language.  Ms. Socha seconded the motion. Vote:   

Unanimous.  The motion passed. 

 

2.  Continued Discussion of Regulations 5131.6 Alcohol Use, Drugs, and Tobacco, and 5145.12 – 

Search and Seizure 

     Dr. McGurk presented the revised regulations to the committee.  The only change is in stating the 

process when the second administered passive alcohol detecting device test is negative, after an initial 

positive test.  Essentially, the parents or guardians will be notified and the student will be permitted to 

return to the school sponsored event, or resume their regular school day.  Although the committee is 

comfortable with this change, no action is necessary, as the committee nor the full Board is required to 

approve regulations. 

 

3.  Discussion of Revised SDE Standards for Alternative Education Opportunities for Expelled 

Students 

     Dr. Nicol informed the committee that the State Department of Education has again revised the 

standards for alternative education opportunities for expelled students.  Dr. LaPorte is reviewing these 

revisions to determine any impact on our policies and will present her recommendations to the Policy 

Committee at a future meeting. 

 

 



 

4.  Discussion of Supreme Court Ruling Clarifying F.A.P.E. 

     Dr. Nicol provided the committee with some background information regarding F.A.P.E. (Free and 

Appropriate Education) and informed the committee that a new mandated policy may be required. Dr. 

LaPorte is reviewing the pertinent information as well as CABE recommendations and will make a 

recommendation to the Policy Committee at a future meeting. 

 

5.  Discussion of Policy 4111.1 Affirmative Action 

     As a result of a discussion in the Communications Committee regarding streamlining our Board 

meeting agenda, our consent agenda, and hiring practices it was determined this policy should be 

reviewed.  Dr. Nicol will review this policy and make recommendations regarding adjustments if 

necessary. 

 

6.  Discussion of Policy 9325.2 – Order of Business 

     As a result of a recent Communications Committee discussion with an eye toward streamlining the 

Board meeting agenda, it was determined we should review this policy.  The committee discussed each 

part of the agenda. Regarding the agenda item “Citizens and Staff Forum” the committee took the 

opportunity to discuss the possibility of having this agenda item at both the beginning and end of the 

Board meeting as was suggested by several community members at a recent Board meeting.  The 

committee discussed the purpose of a Board meeting, the fact that this is not a forum for dialog, the 

timely, thorough response and follow-up to questions and concerns, as well as additional opportunities 

for community members to communicate with administrators and Board members. It was suggested we 

could move Citizens and Staff Forum to the end of the meeting instead of the beginning to give 

community members the opportunity to listen to presentations and discussions prior to their time to 

comment, but this was ultimately rejected due to the fact that would create a greater inconvenience and 

burden to those who want to speak but do not want to necessarily sit through and entire often lengthy 

meeting.  It was also discussed having Citizens and Staff Forum at the beginning and end of meeting.  

This was ultimately rejected due to the fact that Citizens and Staff have multiple opportunities to 

engage the Board in aspects of the school district.  After a thorough review and discussion of each 

aspect of the agenda, the committee ultimately decided to leave the policy as is, making no changes or 

revisions. 

 

7.  Discussion on Board Member Use of Social Media 

     Also as a result of a discussion in the Communications Committee, we have been asked to discuss 

Board member use of social media and whether or not it is necessary to create and adopt a policy for 

our district to address this topic.  The committee had a very lengthy and lively discussion and 

determined we should have a policy that will reflect best practice as well as our Board philosophy and 

provide guidelines to Board members on use of social media.  Some concerns include Board members’ 

ability to correct or address misinformation posted by community members on social media, Board 

members inadvertently creating an “illegal meeting” through a social media thread, Board members’ 

personal opinions being misconstrued by community members as official Board positions, Board 

member freedom of speech, discussion of deliberative topics, disseminating of confidential information 

or premature disseminating of information.  These are just some of the considerations the committee 

will address as we continue to work toward a policy appropriate for our district. 

 

Adjournment:   
     A motion was made by Dr. Foster to adjourn the meeting.  Ms. Kiff-Judson seconded the motion. 

Vote:  Unanimous.  The motion passed. The meeting was adjourned at 8:11 p.m. by Ms. Picard-

Wambolt. 



 

 

Respectfully submitted by _____________________________________________________________ 

                                                              Kris Picard-Wambolt, Policy Committee Chair 

 


